






























































































































































































































PALMS CONDOMINUMS, INC. 
Galveston, Texas 

Rules and Regulations 
The Palms Owners Association, Inc. 

 
The following are the Rules and Regulations of The Palms Owners Association, Inc. (Association) as authorized in 
paragraph 2.4 of the Condominiums Declaration of The Palms Condominiums which was originally executed May 
17, 1984, for the Condominium regime located at 7312 Seawall Boulevard in the City of Galveston, Texas.  The 
Rules and Regulations are applicable to all Common Areas (e.g., porch, parking area, balcony, or storage locker).  
All owners are responsible to the Association for compliance with the rules by themselves, members of their 
families, relatives, guests, invitees, employees, tenants, or lessees. Rental units must have these rules posted inside 
the unit.  Enforcement of these rules shall be the responsibility of the Board of Directors (Board) or its agents. 
 

1. All common sidewalks, stairways, driveways, entrances or hallways shall not be obstructed or used by an 
unit Owner or occupant for any purpose other than ingress to and egress from the units. 

2. Common areas including all sidewalks, stairways, driveways, entrances or hallways shall not be used as a 
play area.  Running, roller skating, roller blading, skate boarding, bicycle riding, motorized toys and all 
other such activities are prohibited. 

3. Articles shall not be stored, placed, or allowed to remain in or on common sidewalks, stairways, driveways, 
entrances, hallways or water heater closets. 

4. Brown, white, or green rust proof personal outdoor furniture, decorative live plants with their rust proof 
containers and stands, flags, and wind ornaments are the only items that may be placed or stored in exterior 
Limited Common Areas.  Outdoor furniture includes only tables that seat 2 along with 2 chairs. The owner 
is responsible for placing personal outdoor items in their unit if they will be absent for more than 2 days.  
The association is not responsible for damaged or missing items. 

5. Clothing or other articles shall not be hung on or from windows, doors, railings, or walls of Limited 
Common Areas or Common Area. 

6. Owners and occupants shall exercise reasonable care to avoid any action, such as making or permitting to 
be made any noises or noxious odors that may disturb or interfere with the rights, comfort or convenience 
of occupants of other units. 

7. No work, modification or decoration of any kind shall be done by Owners or occupants upon the exterior 
building walls or roof or upon any Common or Limited Common elements without the prior written 
approval of the Board. 

8. No shade, awning, ventilator, fan, speaker, antenna or other article or device shall be installed on or used in 
the exterior Limited Common Area without the prior written approval of the Board. 

9. Garbage and trash shall be disposed of by the Owner or occupant by use of common trash dumpster only.  
10. Vehicles shall be parked only in designated and assigned parking areas and in such a manner as to not 

impede access to any entrance or exit to the property, storage areas, or access to adjacent parking areas.  
Violations may result in the vehicle(s) being towed at the owner’s expense. 

11. Assigned parking areas shall not be converted to living or business purpose. 
12. Each owner is responsible for care and maintenance of their own air conditioning compressor in the garage 

area, and for any damage caused by said compressor.  Owners are to clearly mark their condo unit number 
on their compressor.  Only rust proof hanger components are to be used. 

13. No animals, livestock, reptile or poultry of any kind shall be raised, bred, or kept in any Unit or the 
Common Area.  Household pets, limited to dogs, cats, fish or birds, may be kept in units.  However, for 
pets other than fish and birds, the Association discourages the practice.  No guest or tenant may keep pets 
in Unit.  Owners and owners guests keeping pets in their units are subject to the following conditions: 

a. An Owner may keep no more than two pets (dogs or cats) in a unit.  Pets must be collared and 
 tagged with proper identification and proof of vaccination. 

b. No pet shall be allowed in the Common Area unless carried or on a leash, held by a person capable 
of controlling the pet.  [The Board realizes that the pool area is a thoroughfare between the parking 
garage and living units.]  Animals traveling to or from the garage area must be leashed or held, as 
outlined above, and may not linger in the pool area.  The pet relief station is on the West side of 
the building. 



The Palms Condominiums Rules and Regulations 

c. Any Owner keeping a pet shall be absolutely liable to each and all other Owners, guests, tenants, 
or invitees for unreasonable noise and damage to person or property caused by that pet. 

d. Pets that are the subject of repeated written complaints by other Owners, or which threaten the 
safety or any occupant or visitor, may be deemed a nuisance by the Board and reported to the City 
of Galveston Health Department. 

14. The use or storage of any hazardous substance, flammable liquid, explosive, or pesticide in The Palms 
Condominiums is prohibited, except for use during maintenance or repairs. 

15. Outside cooking and the use of cooking devices is allowed in the designated barbecue area near the pool, 
but is prohibited in or on the Limited Common Areas. 

16. No Owner or occupant shall do or keep or permit to be done or kept in a Unit or in the Common Areas 
anything that would increase the risk to others or potentially create a structural hazard or damage the 
Structure or which would cause the insurance rate to be increased. 

17. Use of the pool and spa shall be in strict accord with posted pool and spa rules outlined by the City of 
Galveston Health Code and adopted by the Board.  The pool shall be heated as follows: 

   Weekends 9/15-12/25 and 3/1-5/15 
   Unless management deems the weather will be inclement. 
18. The Association shall retain a passkey to all units for the purpose of emergency access.  No Owner shall 

alter or add any lock on any door to a Unit without prior written approval of the Board.  The Owner shall 
provide a duplicate key to the Association for any approved lock change. 

19. Palms Condominium unit owners are prohibited from leasing or renting their unit for any period of time 
less than 90 days.  Violation of this rule will result in a $2,500.00 fine. 

20. Trespassing within limited common spaces such as assigned parking areas, patios and balconies shall not 
be allowed. 

21.  Payments of the monthly assessment received after the 15th of the month will be assessed a $35.00 late fee.  
Invoices are not mailed but are emailed monthly.  A yearly statement is provided upon purchase and in 
December for the following year. 

22. Fines for noncompliance issues:  
  First Offense - warning 
  2nd Offense - $25.00 
  3rd Offense - $100.00 
  Subsequent - To be determined by the Board 
23. Open Houses 

All open houses must be scheduled through the property management company. 
Only one open house may be scheduled per day.   
No signs of any kind may be adhered to the premises or to any item on the premises. 
A “gate keeper” must be at the walk-in gate at all times.  Under no circumstances may the gate be left open. 
Fines: 1st offense - $100, 2nd offense - $200 

24. Any changes to the windows and shutters must be approved by the board of directors. 
25. Stairwell doors and windows are to remain closed at all times.   

 
These Rules and Regulations may be revised at any time by the Board of Directors or the General Membership of 
The Palms Owners Association, Inc.  Changes to or deletion of one or more of the rules does not affect the 
remaining rules, which are enforce until changed or deleted. 
 
Reviewed and revised by the Board of Directors of The Palms Condominium Association, Inc. on January 19, 2008. 
 

Managed by: 
Houston Community Management Services 

17049 El Camino Real, Suite 100 
Houston, Texas 77058 
832-864-1200 Phone 

1-800-568-6807 Toll Free 
281-218-6973 Fax 
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MANAGEMEN'I' AGREEMENT 

PARTIES. rlCiKEE.MEhT, s i ~ c d  ~d m a ~ e  effective as of the 1% day of 
,2009 witk sen.ices schedule2 :c ccmmcnce oi; the 1st day 

2009 is hv and between THE PALMS C)%WFRS 
Galvaxon, iexas, hereinafter called "Association." 

w d  fl'OtisI(ji\! CC\MMUNITY &fP.XAC;Z&~~ENT SERVICES, u Texas 
co~oztliur,. its priccipai oEcc ai 17649 El r;lnrinn> K-eat, SLL~LC 
100, Houston. T e x s  77058, hereinafter called "Mnnqjgg _Ag~-lt." 

in ioasidcati~n id' the te~lus, ~condiljons, a id  covrnanrs hereinaftei sei 
I lcort'i, L ~ I E  Aisuciatin!? er!ri iilr -;Mamging Agem m::~zi!p agree ? i  

.folloV.3: 

iu"P0NTklEhT: ' i ? ~  AssocCaiion hereby appoinis Managing Agent and Managing Agent 
hereby accepts the appointmen: on thc terns and consi6e~;trilirls 
herei::&er provided 3s cxcksivs ?&cagiig Agu~~t cif 'i4e Aswzciation. 

MANAtilNti 
A(;L-;NT'S DL'TIES: Managing Agetxi is hereby autl~orL~ed iind shall xnder .s.ewkes and 

*rlisn~r tirrries of the A.ssxiation, under :he gmcrd supervision of d ~ e  
1 -- -.. 
Bead of Directors r;f the Association. hereiiicftzr callcd ""ni>ml," as 
follows: 

1 .  Establish lizi-nn with contractors for correc!i\re wvork or. cununon 
elements. 

.-. c.  i n v . e , i ~ ~ ~ ~ ~ y  n!! Cumimre; equipmezt, significant :oo!s and supp1ids of 
i\ss~ciation, or sha!l : e c o G ~ c d  purchrrse of k wlic~s rlm.;k;iry 
and provide Board with copy of inventory. 

3. Maintain bujincss-like ~ k t i o n s  with owncrsjtet~a~ts, whose 
service requests skill lx ~ ~ i v ~ ~ l ,  cvns+!rrcd, and .resl?t>i+ed to 
promptly and effir.i.e?tly. Reqncsts or coni~Iaints, mf!:ic?: are 
deemed extraordinary by Managing Agent, shall, after thorou& 
investigation, be reported to ihc Board wiih appropriate 
rei:tmnei~&ii~~x~, 

INITIALS 1 
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4. Kccrst, hirs, ti%ih supervise and discharge all Ivianaghg Agcnt 

P e t  i if I .Assc.!ciaiiun covenants ,UIC agrees 
thzt it \sill not (withnut Msnagkg .A.ge,lts pior \ir:itkn zoriscntj 
hire, as employee, contractor or coilsultant, any c,Lmnl or fonner 
(;liipio);t~. UL" ILlllagirlg Agznr for a1 i ~ s t  hveive (12) months 
hiinwing terminniif>n of &is ~gee~;~ir,t. 

5. Conduct periodic physical inspections of the property, hut ih no 
event, iess than twice per month. 

6 .  Sl;bjcot t~ availability ;f f;liid.i or kssociaiicm, maimair? corrmo:: 
elernen& of Project in accordance mi& reasonab!e -t..!&xJe 
acceptable to the t)oard. 

7. fu'c&-)tiate ankt miice cclrllr~rls f.3: services, inciuamg atllltrcs, t i  
rpmaval, !aV8r,7: m a i n t e ~ ~ c e ,  pest cirntzol. I&e maintcnai~ce a ~ d  
such other contract services as may be necessay and advisable 

. F ~ T  any one ire- of repair or rc?laccmmt, t\c expeclbes incurred 
shall i?n? e x r e d  the zum of $750.00, unless .rpe~:i.fificaliy au~hcrked 
by the President or Treasurer, or 8 .Director if thc President or 
Treasurer axe absent; excepting however, that emergency repairs 
.,1~3!xfng mmitest danger io iifc or propefiy, or immtdiately 
~ .cces i r$  far tlic presmvntii?~~ and saiety c?f the Prejx:, ci :ST L ~ C  

safety of the occupint?, or reqi.!;Irr-e to avcic! sus?cnsiaii af aiiy 
necessary service to the Project may be made by the Manasin& 
Agei-~t, irresp?ive or the cost limitation imposed by this 
I r d ~ ~ ~ a p i ~ .  

Fiscal and accountinn services for the Proiect shall inrlxdp, the 
Iviiowing: 

1. Prepw- 2 propojzd Asnuai Butlyi at kai. sixty j6ii days prior to 
the end of the fisca! acc~lrn?ii.ln ye.??, which will serve ut: thc basis 
for monthly assessments and expenditures for the ensuing year, 
cncc adopted by thc Board ("Approved 811dgei"j. 

2. f'Tqare and dictritrihlltc ?s?"?&; c o ~ n p u i e n ~ d  fimcid ;thteiii&ls 
to the Board. 

3. Frrpar~ and distri'@uturr aunuaI fma~r~& rcpirts iu aii owilers, upon 
., request of Boad. 

INITIALS /-. - .,- /. -- 



4. I'npzre correspundcn:ncc auli rcpons regding  linances as 
reqwslml hy ?!~e Fit>ard. ir is underst~od z d  cgiccd fhal all 
financial rcprttng c?k: ?han riluti.~ mm?hly finz&ia: iCpK% wi l l  
be prepared at an additional fe.e to be mutua!ly sgeed up.n 
'between the Principal Parties. 

5. .Assist i:; Dcrfomancx of ril&ts in cr_rneo!mxe with auditor 
appointed by the Board with ,my relztcd clerics!, secrr+~-la!, or 
accounting services requested by said auditor, to be hilled at the 
additional ilriix:y ralc as per Exhibii A. 

6 .  Prepare and maintain accurate ~ayro!I timc shats  for dl ~ii-site 
Project personnel employed by HOUSTON COMh4tJNITY 
W A G E M E N T  SER\Q;CES. Such compensation (.ix>cLuding 
fiinge hezeti?c) payable to i3USTOIG 20blXb7'*'iTF 
MANAGEhEP~lT SERVICES P i t - i j ~ ~ t  perscmnci s$d! be 
~in~hi .~rsed to Managing Agent by Asr;nc.iatjoil and shal! k?c!sde 
eimbursenlent tor all local, state, and federal taxes and other 
.... ,,es-mcnts - (includiiig, but r~ui limited to Social Security taxes, 
fAid uncn~!doyrnerii insi~ranct-, sta?e nxmp!ojxen: irisumce, 
work~ers' compencati~n in=-ance, grr:ez+l !iabi!ity coverage: ac~d 
payroll computerization costs) incidental to the ernplnymmit of 
suci~pcrsoimei. Such reinx\Turscrnent for all local, state, and federal 
tares and orher a?scssxeI:% (as further described irrmcc1iately 
ah:pf \\ill he trsz?ed as an c x w e  of the A.i<it~iniian, arid sh.dii 
be calculated at the fixed payroll cost fsctor of .3899 (an increase 
of 38.99%) iirnes gross compensation (which shall include witges 
or s s l ~ ~ , ,  g i w p  health insurantx wd aiy  other Eitige 'inefits 
provided tc ci;xployee). The surrr icmi of ~ o s s  compensatioa pius 
the amo~mt due for loc?!, state, ad fidcral taxes a d  o;lm 
assessments shall equal that total reimbursement due from the 
Asmciuliur~: 

$1 50.00 Ciross Compensation to Employee 
x icS.49Yi 1'aj;~iill Cost Factor 
$ 58;49 AITU>IJIL( due Fir iocni, ~latc, and 

fedcrd taxes and o&cr az?~;rneits iaq 

further described above) 

INITIALS /--' 
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$150.00 (gross compet~sation) + $58.49 (amount due for taxes and 
othei zsscssincats) = $208.49 (TOTAL %fimiiRSE'iNT DUE 
FP,a:.t ASSOCIATiCX) 

7. Prepare payroll checks on a timely hasis for all on-site Prnject 
prrsonncl (if any). 

8. NI employees wo?Er% un &C piqesty wiE 'be t~ i i&d eir,~to~rcs 
of the Managing Agent mint! the Managrig Agent will pay all such 
err~pioyee costs. Managing Agent will be reimbursed for total 
payroli ccsts by the Associstiall; hc~wcver, it will be the &farcaging 
Ageni's respoilsil~ilit~ in fond all gel.? insurmce, FIG."., e:c, fro= 
funds reimhnrsed i?y the Asscciz?ien. 

9. Etl~plo~ccs ui Xa.traging Age111 who will have authority to drait 
ckecks, i s s ~ ~ t -  receipts inr ca-i: or h a d c  funds belonging to ore 
Association shall Dr bonded L? an mmutlt nnl. lms t!la~r 
$1 50,000.00. 

3 .  EveryAira donc by the Maixiginp Agcnl wdcr iht: provisions of 
$25 hgre~ iaa i  d-A k~e i h ~ r c  as agi-n! crf :he Association, a d  ali 
obligations or expense.< incurred &erem&r, shall be for thc 
acco~int, on behalf. and at the expense of the Association. excect 
that U I ~  Asucialion sliall not iw obligated to pay the overhead. 
cli.pe~~v. of Ltzr: hianapjng Agents omcc. h y  pay~iieiib iu bc 
made by ?he ?A&wfii:~g hgcnt heeiindcr dial; 'ot: made uut cd' SIIEA 
sums as are available in the account of the hwncjation, or as may 
bt: provided b y  tile Association 'l'he Managing Agent shall not he 
ohiigaxired to makc any ~A-wce to us for fit: accoulr oi the 
A s ~ ~ I ~ t i a t l  w to ~j aiiy >XITI, t x c ~ p i  O U ~  of h , d ~  ki4r!(! or 
provided as afores?idd nnr shal! the hlxagklfi Agyt  be ~ b i i ~ i ~ d  
to incur any liability or obligation for the account of the 
Associatiou wid\ou~ assurance from buard that the necessary funds 
fer tlir ciiyrl~argc i'nereoi wilt lx pro-tided in a tiinely fsho~i .  

Agent is required to a s s i s m ,  &miatinn. i~ ma?terc relzting to 
yrotwtion or the Proiect anainst risks as follows: 

1. Xecol?u~:end in~crancc c~~;.i-;ise as are wquired to protwt fit 
Proiect. 

7. P~c~;L-s i i~ i im~c .  hpccifiiali~ns for biti proposals, and secure bids 
.uiinIe~ ddirrctiun uf*e Board. 

TNITIALS -. 
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3. Place insurance coverage for fire, general liability, fidelity bonds. 
statutoq and other dppruvcd forn~s or insurance coverage. 

5. Esiahlisil ar~d mainrain cumnt insurance tickiers for timely 
rm~-wva!s of it?s!xmse p!icie;, relzt~d to common cleme~~b.  

Fuleeinps :"Board of Dircgors. Annlral Mee!ing~ nf the Associa?iel: sf 
- 2  

Owners. and Spend Meenngs: 

1 .  Man;@ng r igwtt shnii prepre anci  FA^ notices, proxies, ballot-, 
ar.d qerldzs in accardancc. W;.* the reqxirer;te:nIs: mtnd prs~isions of 
the Declaration and the By-Laws of the Asqociation. Such notices 
sl~aii bc at the A:isuciatioll's expcnse, as outlined on Exhibit A. 

2. S,p!iutic!l 3rd msiliag of no+kc-s of ~nrei .ks,  agrlldxs, baiiots, 
proxi-, rr-inutes, officers' re-prts, etc., shall hc at the e x p e e  cf 
tile Association, as outlined on Exhibit A. 

3. ?repiire. and preseitt i;?i iip13n11v~1, reports such as finmcid, 
contractual, operatiana! md other cf a r e g u ! ~  nna:i;;c as requird by 
the ~ssociation. 

4 A~r i lge  for a?:c! schedule p!zces, dstcs 2nd tin~es fw ihc conduct or 
~iee%ings called kj. the Eoard. 

5. Sprckd reports shall be prepared in accordance with requests by 
!he Board, at 3 charge to bc m u w l y  agreed upon. 

6. Maqaging Agenf. will be rcquked !c a e x d  no more bail cievwn 
meeting of die Board of Directors per year and m e  general 
mrr~iwrship nleeiing per year, a totd of 12 meetings per year. 
hketings may RnL exceed 2.5 hc'as in d U r ~ ~ 0 1 l  ur adjour~r past 
!?:Of2 p.m. Age" may &=ge the hsixiiuirm. zit illr rate cf $75.00 
per hour for meetings outside the smpe of thic egreement. 

7. Shouid Managing Agent be rquircd  ti) provide assistance lo 
:I%oeiaiioii in prcpa;aiinn f i~r  or w?!E testim~ny in c o m z c t i ~  %ilh 
a lawsuit, Mansging Agent m y  ch~-ge ~isscciztisfi zts pr.r 
schedule of rates noted on Exhihit A. 

INITIALS . - 



Records and Comspondence 

1. M-ariaging Ay,cnr shd! n>&iain aii financial records cf rt,c 
Asocixiion rrnd i ts m c r r k .  

2. ivkanagirig Agent simii pnpare resale cerrificates, statements of 
account, zd other relafcd itczs &id illid; reajd changes of 
o~v%?et.&!!ip tipiin receipt of advic.e i>r iiTjlWS, with sappc?r?i11g 
dnc~~mentation, for a fee no1 to 2xcee.d h%naging Agent's cxren! 
published mtes for such servict. at the time of service, which fees 
shall bc paid by thc seiier!granlor of the Unit. In dlc: event of 
:isxfcr of d i d  tiuoiigii +?lrt-ci~ls~~r se!~ ,  t-msfer fee shdi bc 
irnrne?i!iately dlue and paf&!z by r?.ort!qa or t ! c r  .gi-antcc thcn 
receiving trustee's deed to property as a result of said sale. 

4. Managing Agent shall .duplicate and mail to all owners, as 
requested bj. Jizosrd, p i o d i c  ncwslttlas coveri~iy specific 
topics 0f iiiieit~% ii.) OW!>r6  of h e  Project to be prepzicd, 
dqlicated ,and rnai1.cn at t!!e eupe:se nf CYC Aszociation. 

5. Ail request\ Tor dupiication of addlt~oual coples of Project 
iivrumer.!~, ccnccpdence, rcports, ek., sh& be 4 tl~c cxpetlse or 
:he requeskg pii~ty. 

6. Ali records, lelters and memorandums relating to the operation of 
Ihc Association wi;; rtiliilirr lhc properLy of d ~ r  Association and 
shaX b i  kept c l r r  r%e Fr~jeci prrmises or at ?.$imaging Agcnt's aftice 
or contract stnrqe facility m d  shdl k remm.eil &on1 t h ~ i r  
premises. Storage of Associati.onts historical recordq s h ~ U  be xt the 
exjxnsc of Ass~>ciation. 

UNDISCLOSEQ 
'm: Managing Agent agrees nor to collect or charge m y  undisclosed fees. 

rcha~es, GI discounts; aid in the even1 that any shouid be collected by 
M ~ a g i i ~ ; ~  Agm5 such &o>lnrs the pro,wr!y of tke Association 
shall be credited to the Asociation's cicccss:. 



Ai\in RFTi%YS 
W O l J E D  BY L%Rr: @:A) Ri - l i l t i~~  to t>i~-siie Yrr>]et*li pnsonnei employed by Hwston 

Commllnity Managemertt, ?.l,?r.z$ng Agent sk!! prqm fcr exe~utirru 
and filine, a\\ forms, re.ports and returns req~ired by law in connection - - 
with ur~empioyrneni insurance, work~r's compens.ation, social security 
md c,!hcr simiiar requiremenrc now in cffx: s i  heimf~r imposed, and 
$so ~qoirer,~e.ntf relatifig to thc a c e d  e.xploy;iieii: , t i  pe.rNl~rS, ail as 
set forth by the local. State. and Federal gnvemcntq. 

Prcparaiion ~fat&%, ;he prcpantiofi aai L&- fiiin:, cf 5:xe and Yedeial 
Income Tax Retl~ra,  prepmkn an6 the !i!i.'g of Car$rate Faurkisc 
'lax Returns, and the preparation and filing of I~ternal Revenue Sewire 
Forrtr 1099 and related ~r-ansillit!aIs. together with any othe~ forms. 
reports, c x  retwr?s rdzred ro the property, all as now in effccl and 
r~,q&red or herelt~aftrr ircvzcd b? Itis&. State. t ic  Feijerai iaw cr hy 
those doci~ments goveminp the rights: ddtrtiw and rcspnnsibilities cf fie 
Associalion and its members, shall be a separate and additional expense 
3f $.e .As~oci~tioz~ and naZ ch%$e&lc tu Managing Ageis. 

BANK AGOLINTS: Manzzins Agent s h d  main?&! z separate bank kccow,? ar accoiink in 
banks whose deposits are federally ins~~red or in Board-appmved 
xcwities aauunls,  in a manner to irlclicate the cus9odial nature thereof; 
iiir the ciep~sii u i  the monics of the .bsocis~ion and to uirlcrcon far 
any yay.lEentr, tr, be ~rn;de by the &%ii+$i%g Agi:~i diwtlnrge any 
liabilities or ohligations incurred pumilmt to this Agrcrxz~t. 

C:OL.LFCT.J:lnN i)F 
bt4W- IEE.I~-YCEWU: Tht: Eoard shall J i t ~ ~ t n i . n c  ihe ofi;c%I da:? af cors.:encemezt of the 

assessment cclllc.cti~ns, and shall notie the Mznaging Agec: in w%i;g 
of rhe established date. 

Vpon &e e(3bIishmm: of &e ct't'lcini commenccnieirt dak, ali owners 
nf  cord, ivhethcr orcrpyng Units a GO?, sliali be res(~~l~sl'eit. for the 
paynrent of established assessment. 

- tne .+swciatioa hcrcky authorizes thc biacraging Agenl to request, 
dcmand, ~ , l l i x t .  rccetve itnil rzcrip! fcr ~~y md all ch-gcs ~i 

assessments which m y  st any time be cr bec~rc!:lr duc tc the Asscia:ion. 

Accountin& >c~~clariai, and clericai efforts of Managing Agent in 
,nr~;xs%it\g any "Specid Assess~iint" wil: bc cZrarp,~& l-o Associarion at 

I N I T I A 1 , S  
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rhs addiriorrai rate of $2.00 per Unit fbr each scheduled instalhunt 
paymra~ required under ~ h c  Special Assesstrent. 

Managing Agent may cha r s  a ~ ~ o n a h l e  fcc fgr mUe.?jcm proceding 
on delinquent accounts due the Association. Such fee will be an expense 
of &c Unii .oi)mic~ in axlrcius arid is not cnargeabIt: to the Association. 
Xoavi:ii%laiiriing h e  ahovc, ivIanaging Agent trtay di~cctly, or ;;irou& ;its 
affiliates, ckiarge s processir~g fix dircctty to fi\e Assockitinn f i ~  
providing certain accelerated collections services such $.s fi!ing of 
detinquer~t owtier accounts with the local Credit Bureau, fling of 
aszessT.cnt iiens, tiiing suit against dciinquer~i owners in Smdl Claims 
CO~! ,  z:C. Such processiiq fees per Isnit s'nxii be publishnrt ir. edva-xx 
of any service, and said service shall not he provided ewe$ 51 p:t;r:'-r 
Board approval. Association. upon payment of processing Cm, mav 
dircct Managing Agent iu backcharge dciinquerl~ owner. 

Within a rensn.i,&!z pcricc! e.er $xe .rrxzcs:iaz: of &is As,ratmenL tl12 
Agent will cause an interactive website (the "Wehsite") to bc mde 
avaiiabie to tine Association thar will contain infomlation specifically 
rrliltd to the Association. Acccss to n i ~ s t  sitas of the Website w i i  he 
psssword grotatcd. fcr the ficc and excjrisive m e  r,S Association residen~ 
who register for this service through the Websize. Thr Websik will be 
operated and maintained by the Agent or its service providers and 
nvaiTir!zb:e by hypihik  Crum tiie Agent-s wcbsite. It will provide various . . . . 
coniiriioli<:an.i>n tin:n!s, whcn may inciudr diicctories, dcndas ,  surveys 
2nd forun,s and o t k r  produck und services. All d a i ~  subnlihi io h e  
Website by Association residents and all antpat ccnntrib~~ted by the 
Association shati be the properiy of rhe Association and are hereby 
licensed rr, the . k e g :  fbr use in opciating md ~rlvinkiining the Website md 
re!ated se~viczs. The xA'ct:ite && aJi ccinifjitier p ~ ~ g a m s  and code wed in 
the operation of the Wehsite, .as well as all intellectuf pr~pcrty r i g h  
herein shall be the sole and exclusive pmperty of the Agent. Rmleni>e 
gmcratcd (rom tlie vvebsiic through associalion generated advertising will 
bc shared -kiween tl& A:'sociz?u)n scd Agent. ,Z!1 other revnlur shall be 
the sole property of .4gmt 

Cmeliatioll of file conununity website and this agreement rqtrins 
30 clays wrirten notice. In thc event of the termination ofthis Agrecmenf 
the Agez? ~v i l l  aiisc the Xcbsiir. io 'be dlot ciown and x\lIl rmifcr zl! 
related resident datz a ~ d  Associntinn conte.nt, in e1e:kunic foriiirst, ic the 
giirty specilied by the Association's Board of Directors. In the ahsene of 
instructions, thc &iU will be trdnsfcrred t0 h e  Association president. Upon 
con-qletion af the k4llirfer. the Ager;: ;~<l! dziete fioin its databases aii 
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Frsonaliy-identifiable data about Association residents collected t h r o e  
tke Website. If the zsj~ciatioi~ hila a domain l in~la managed by Agmf 
A g c ~ :  *i!i ~ m f c r  s ~ e  dtjmzin nm.: .lo desigczted h c i a G m  i,ol-~+mi at 
no fee. 

The Agenl's monthly cfmye to the Association for the Website is 
% 6G.GG *ad aonr-he  s s p ? : ~  cha~ge ofi [Ifno fce is listd for montiliy 
fee, fee will he bsed  a:? r!umbcr of iwih%r>n~es ir? c<*znrnu~ty as mtd k 
the managcmnent contract or other binding dncum.cnt.) 
(Check one below, if none me checked, a $100 set up fee will be charged.) 

B-sic St1 Up Fsc ($100) incltirlw- %+zing n:'docuaentj, 2 custorii a  photo^, custom t ~ x t $  data hnw sel cp, set xp ofwebsite and ps\sfc;ird to 
notifl owners. 

Dt~inajn Nanr Transfer and Basic Sct Up Fce ($200) includcs basic set up 
plus thc -sf= of .'k-jsockation d01smin marfie to Ayni. to mmage. Ihc 
domain name will he transferred hack tn Association qwn l ~ ~ n s t i a g  at 
IIO charge by Agent. 

hkw Domain Najje and Basic Set iip Fee ($200 + cost of dunui~t name 
regisnation) hc~udrs basic xi up, re$stm$kxt af ne-.=+ c'~c~suair.t name on 
behalf of association three year domain name c?unersb.ip. The dctrlaiz 
name will be Wdnsferred lo the Association upon termination at no chge 
hi. rlg'n~. 

* Custom Logo Options Availnhle IJPOI? ?c~.Jcs!. 

ihe  ttrcSsiis may conlain links to orher websjtes. Use of these websites k, 
@ th ze r ' s  own n-&. Ex Agent is 331 rcspirlxsiblc for and GM not 
endorse tbe content, praduc;!s .a- szii<ces i>i m y  t i~i~ci-paq ureebsites 
does not make any representations regdi.ng their quality. content cir 

a The Agent does not assume any liahility f ~ r  the materials, 
i,nftnmat:n:: and ;;pixions provided on, or avaiiabte though, the Website 
(the "Site Cc2?cnt';. Xdiance on the Site Cor,:ez: is ate$ 3t tlre u~ i : r~s  
own risk. The Agent disclaims my Jl&Iits. f"r i + q  or damnages 
rwultingfiom the use of any Site Content. 

ni %'chsite, thc Site Ccz%ct and t h  prod~cts and s e ~ c e s  provided on 

or a-.dabIe :hrougb ttrc Wetwite are provided on an "AS lS' and "AS 

AVMLf\BLF' basis. The Agent makes no w m t y  or ~rpresen!gien 



wi& mpect 10 ine qwfi\ity, accuracy or availability of the Website and 

disclaims all warranties of any kind, expws or implied. includin~ any 

warranties nf merchantz5i!ity, h e x ?  fnr a paiticdx purficse G; non- 

inkgem--:. !n ng eve?? ;i.i!l thc j\ge~t or iis ;iiensirrs D! Cc>l?tmctors .be 

or ir! snnectioc with dlc use of, or myune's inability to use, tile Website, 

drc Site Zonte~tl, any services provided on or through the Website or any 

linked site, including any direct, indirect, incidentai, special, c n n s q ~ ~ n t i a l  

or punitive damages. 

The tcnn of this Agreement shall be fmrn the effedivc date thercof for a 
pried of orit: ti) year. in the event the Agr~men t  effective datd and 
.sched::!cd seAce com~ziceiiient dale of this Ageel~eltL differ, both 
king zs ~ Y Z O Z ~ ~  b~ieiri I I D ~  "YWCIFAI.. PP-YI'ES,' thi term of 
this Agreemenf sha!l he fn: one (1) ye% frllrn thc iaiter of&c mi-i clales. 
This Ameenlent may be terminated t~nrler the following cnnditions: 

1. .Ibis Agreemen1 may be tcrminaied by me rr~utual consent of the 
Pi4ncipd Pn<Jes ss ofthe end of ~ i y  ca!e.hr men&. 

2. This Agreement will automatically be renewed for m e  (1) year 
caih time the the11 cxisiir~g i ~ r m  of this Agreement expires unless 
one of 1Sc Princikra? Paflies n c t j l k  the ofhcr p q  in w~itirrg ihat 
they are tr imding  this Apcerncn.?? a; zhc ciid <>f lhe ?I>ert current 
term. To bc effective. said notice shall he give= zt l p a a  t ! r ty  (30) 
days prior to die end of the then existing tern1 and shaU be 
deiivered 5s either Registeicd or Ccfied .Mail or personal 
delivery. 

3. In the event a petition in bankruptcy is filed by or %?inst the 
Xlasiging ,\ga~l, or in the event hat  it shall make an assignment 
fi3r :he knrti! ercreditors cr :&e advantage of any irwolvetlcy act, 
e i t k  party -here:* I:,% ~cmGr,ate&is A~m;rneilt wilhout notice :o 
the other. 

L l p n  tmnin=tinn, itim3ging ilgerti wili submit to Association copies of 
m y  fi.mcisl or admiiiiskmtivr rrcoriis epplicabie to the k s o c d i o n  
which have not been prc\<eus!y provided? aFir the &cipa! Parties 



have accoonled to each ofher with respect to dl matters outstanding as 
of thc date of tmxinatioii, Amcirrliun wili fiimisll Managing Agent 
securi[-y, in form iiii&princi:pi a~r>uni  is^^ to h~mq5ng Agent, 
against m y  ahli~ations or liabi!iGes. hsrez~ier, md ?Aar,sgins A$,er~i 
will then promptly turn over al l  nlonies belon~ing to the Asso.or-iati~n. 
'I'he A~ssociation wiIS pay % of the colleclion cost on the books ns of the 
caizellaticrn &re. .illis an?nlmt is 10 bc psi6 to :ICMS, e-wir  if not 
coflected from the Homec:~%~r;w. This i-, m ~eirnhorst NCbfS fnr 
collection work already done. on behalf o f  the associa:inn. 

Brezct! of this hpeixcnt by Doad at any other the  aader any otber 
ci:cu!cshccs .*ith=:t pri~per. ri3lice 4lali er.?ide >.4wqing ,%gent to 
liauidaled damages at the rate of $ 1 100.00 per :r:m&? times thc m b r  

of months remaining in the Agcement. 

.?IG!2JTS FEE: lit ic~nsideratil:al oC i% senrices .hereundei, Managir~g Agcilt shdi ie 
compe:saied i::. ;lccordaxe with Exi~ibi A aikched herern. 12 future 
renewal periods of this Agreement, the Ma.mgemcp.! Fee a,ntaiild in 
Exhibit A shall be adjusted to that fee provided for in the Approve? 
Sudget of Assc~ciailiun. provided, t~o\vever, that at no time slnll it be 
redwec: -&bmui specific written conse;it of the Principal Fdes. 
Managjng Agent shall zlsu Sc --irr.Sursci? for all expmses advzncea or: 
behalf of Assncintion so that such compenratjon is "s.et" to Managing 
Agent, above operating expenses of Association. Any compensatir; or 
r e i m b ~ ~ c n t  not received by Managing Ageni within ten (LO) calendar 
c ' q s  after t!-i &ie dale t i~~ i i -o i ;  sWi hear ir~tered at the maxilliuxn rate 
permitted hy Iwv. Asscciati~n zg:ees i:, ei, iil ad*'i'~ii to dl uii~er 
sums contained herein, rcasonahle attorney's fees and cost$ of cotlectioz? 
if this ilg~ccrnc~rt is placed ir~ the hands of an attomcy for collection. 

xf?hc hl.%ulgi?lg Agc17t is to bc i~rvnivrd i!i rujxrvising or coordiaating 
projects incluidin~~ the additirJn nf lrcw ari?eGt;es, exlcnsive rmdcl i i l~; ,  
rebuilding, or renovation of the conlmon elements, the Manazing Agent 
shd! k additionally ~mtpmsa~eci by Association as agreed for this 
m i c e .  IM event, h<~wt.uer, shdi s ~ c h  fce exccd ~x~m-kcl r a u  for 
similar comtn~ctj~z m?aagen?e~f services nor shall . m y  fez be dce 
Managing Agent for projects (as defmed akve)  occurring within twrivc 
montlisof orle another with a coltective cost of less than $S,M)O.OO. 

ln +the e.:e~: ::of ex%amdln~ry !CLS cf $!,GX;OO. GF niore ivfriclr 
involves a claim under irmm.nrx, Maaegffig Ag<;;r skd! i e i v r  Gorn 
Association a sepiirate and additional fee equal to 10% of the m o e  of 



lCEVISlON 
OF CONTRACT: 

any ksumkcc: claim settlement received by the insured; provided. 
howe..,rr, t h t  such sdditioml fie shd; br duc aud payable ot~iy LO tbe 
exterlt Lha! %rids fiorn thc ih i i i i  s r I ~ : ~ r n t ~ ~ t  rrrnak for same &er c!i%;im 

repairs are substantially corr,n!eted acd paW..pnt for ad i:as Scen kdr. 
Said separate fee shall be for that time invnlved in discussion aod 
iiegatiatian bet*wi~ ivSar~aging Agetit mci the appropriate insurance 
cam:crs; a<3j1~i:rs. H C ~  Cantracrcrs in reac5ing z :+ool'of Loss Siilcn~eut 
srcepta!de ?c these @es h:i\iqg zii insiabie i n k r e 4  2.nd for 
Managing Agent's coordination and supervision over rctated activities 
with tile desiglmtd gcnemi contractor or construction manager for the 
prej.em which originated koia :he loss. 

In recopition of Managing Agect's unique experience in prephation: 
submittal and negotiation of loans for cornunity associations mi the 
additional demmds made on &imaging Agent's resources during such 
.:uirrl ili:ill~kiiioll pruc?ss, a ic23 p ~ n s s k g  fee of fne pel-Cent (id/) or 
the tnta!. !can proceeds ~ a n t d  10 Asxxia~on  wilt ht: paid to .W=iging 
Agent by Association upon thr successful initial fimdhg cf a lom. Lo% 
-terms and condidons shall be agreed to and approved hy Association 
an&<): &ad. 

This contract shall be rcviewed and adj~~sted only or! the hasjs of 
negot&ior\ b c t ~ w n  ihc Pri~~ipaipal Parties, as then stated in a written and 
mijlil2L\ly exectrred -, *'veenle?.~. 

This Xgrecment shall constitute the entire Agreement between the 
Costracti~g Parties, .aid no variance or modihcation thereof shdi bc 
-?aIIS and ,Ili~i,rir.iole, excepl by 23 ~ y e e r n e ~ t  in .~::;tting. 

M s u a g  Ageill shaii Lw: rcsponsibie tor his conduct in accordance with 
law, a ~ i J  wii! keep in f ~ r c e  suficient iiability insuran~w in an mount not 
lcss than $1,00O,OC0.00. 

Marlaging Agent is acting as an agent h r  the Association and \%<!I 
employ iis 0 % ~  crftjrrlcn, etliployees, and workers and will provide 
'A'o~~w' Coi~rpsa?iirr! r~s~uance asrqslred by iaw. 

Upon request, Managing Agent wilt provide tbc Assacktion with s 
Zertificake of insurance evidencing coverage in force for t l ~  te.m of this 
Agree.ment. 
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Association will at all times hereunder keep in force public liability 
ir?%~=nce in an mau11t not less than $1,000,000.00 and kianaging Agmt 
sh!! !x listed as an tddirioiul i iaazd irwlrrcd ihemcder. Assctci&s;; 
shall provide Managing A ~ e n t  a Cdficate of Insuract- cvidcncing 
such upon request. 

?kf~niigir@ Agmt, its affiiia~et! companies, succcssars a id  3ssigii+ 
agent?; sharcho!ders, o,%cers, dIrec!ors. a d  rhe m~ployers ,.Limy nf&e 
foregoing, shall not he liable in any rnanqer to Association, its m c m h  
or m y  other patry far any injury or death of persons arising tiom actions 
@er! or the f8iiure to ac: within the scope ofihis hyrezrr~enl or by law, 
includiag its oivn negiigczce, un;c:.'js caused try [he willfi~l misconduct or 
-gross nezli~ence ofManaging AgeoI, 

bimagumg Asmi  essun~es no iiabiiity whatsoever tbr any acts or 
i ,mis,sji>~ i ~ f ~ ? r ~ d r x i  or .'s.wcia~oc;or any px7;ious boards or culTn~i ur 
pre\io!ls r3*~3ers of Pmject, 3; a y  previous nm-lirgerrient. ix 0 t h  agal  
of either. Manqing Agent assemes no Iiahijjty for ony fa%.rre or d.efk~lr 
by- any individual Ulut Owner in the payment of any assessment due 
.4ssoc&tion OF ia &c pertormmce of my obligations owai by any Unit. 
O.;zcr to kssociction pursr~arit to arry ieee or cfhenvise. Maraging 
Agefit likewise zssmes no !izbility for a : y  5iliirc or defauk by 
concessionaires in any rental or other pa-ynents to Association. Forther: 
Managiup Agcnt does nor assume any liability for violations or 
envirn~~cr~crrld or orher reguiariors -.vhich mctj. h o m e  known during iht: 
tcm cf this Agre::;,-nl. Any such sigululatnry iri~fations or har~~rds 
discovereti by ManagOin~ -. Agent sh,?l! he brought to the attittentioz ?r.f 
Asscxialion in writing, and Association shall promptly cure them. 

IXDEMNITY: ;\sscia&z~ agrees irj inrkntniry, defrr,d and h i d  h a d s s  M s ~ i i r g  
A~ent ,  .its agects ilnd employees ?km dl ~1airns;dan~ages~ jidperrix 
and fees arising from this Agreement, unless such damage related to w 
action UI- onmission perfor~rrul or omilted fraudulently or in bad faith or 
th6? itconstirutes warnon and wi!!?d misconduct irr p s s  nlgiigcnce. 

In the even! of fai!ure. by Associatjnz to fully perform here-wider- 
Managing Agent may, at its discrelion, fulfill Association's ohlip,?llions 
with &c cqmss uiides&inding thal ail associated costs and expenses so 
.i.acurrci: by ivfaa;?gGq Apnr shal! be reimburscd by Asociatiun to 
i\4ann*g Agent, together \kit11 irlteres: on the sme fwm t k  chit: r2y 
such expense is paid until rei~nbursed a? the mxirnlrm m!cpemitied !,r 
lx*. 



fill cxculpaiion and inderrlnity provisions contained herein shall survive 
an? teminatiun ofr't'nis AgxrrCni. 

Any notice hv either party to the other shall be is! wiiing s?ialI'i 
givcn, and -be deemed to kave been duly given to either pa.+/ when 
&livered -personsliy cx nl-ailed in a ~ e g i s t d  or certified postpaid 
e~:\relapr addressd ta ihe puiy a l  it: registered oiiice. 

A11TL12AtlLE LAW: This Ageement shali be constn~ed in accordance with the Laws of :& 
State of Tcx*. 

VALIDITY: In the eevcnt that my pi~rision iiem.>f is found ro be void or 
unenforceable, all of the remainins p r ~ v i s l ~ s  c f t ! s  ,4grecmcnt shali be 
fu'iiy effective and shall not be affccted by the void or unenforce&ih!e 
~.>.v.~.vision sr pro17sions. 

U E P I N I T M :  As used in this Aweme*: 

1. 'The tern  "tlsszssments" shali mean those regularly scheduled rates 
estahtisbed and approved by thc B u d ,  which rhe Owners are 
bound tc, psy tx tbcir shaic of the common CK~~:SC,  S C C G ~ & ~ I ~  b 
the Declaration. A "Specid Asscssnea!" shd! rnm ail ailiii6an~i 
assessment beyond the scheiixled r e ~ d a r  assessmen.r which shd! 
occur ovcr one oi irlurc rriunths during the same time period in 
;vhich rhc re~ulariy scheduled a s smcn t  is in eXect or a 
tempomT reg!!ar sjsessmc~.: Iacicase ir,irupimcp.?d fc: ccmc 
predetermir~txl period of time ~Cter which the f3nr.a hwcr 
assessnlent raie is restored. 

2. Thc tern "?r$jcd" as -med h e i r \  shsll mean thc piopc~q and 
improvements belonging to thc .&sociatior, 

3. The :cia "Uili't" as  used herein shall mean each individual property 
urk within Project which constitutes nlelnbc~ship in Association 
(e.g., condominium u~!i!. !st, ioivihme, etc,). 

4. The tent1 "Hss~~iation" as used herein shall mean an Association 
c:c,nsisti.ng of ail the i c ~ e r s  of lJnits in the Project organized 
mder t!;~ !a-.vs of 111~ SWe of Texas for the purpose of 
administering the Project cst3bYihed fUC the &i:lirrdrL-ln cf De-d. 

5. The ttizii "Principal Pmlies" as used herein shall mean the 
maclaging .4ge:enr md :he Ass~ciatiun. 

INITIALS 1: 
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SUCCESSORS 
ANTI ASSii2XS: - This Agremm! ?.hall inwe :s the bcncfit of and collstitutr: a binriing 

nb!i@on ~ 3 2 1  9~ ?VIsagi~,g Agent- ~ h c  8o;u.d and he Asxi!ci.ation, 
their hein, adnlinistmtors, successors: and asigns. 

li\i \-~!~NEss T J ~ $ ~ O K  the parties hemto have executed &is 
Ai,-mc:~t ;ke day s n i  y a t  ti-< abwe \ur;itn. 

MANAGING A G W :  A m C I A P ! :  



Konthiy Fee: 5 1 lGO.I?CI PFP. M0hiTf-T 
Sct Up Fee S 750.09 OXE TIME FEE 

Sewices available on request andfor outside the scope of the contrack 

Mmagcmcnt: $75.09 pr hi 
Acmi,i-jn~s: % 45.W ,pa hour 
Secretarial:. $35 ..00 per how 
Clerical: $1 5.00 per hour 
,Lien Filing: $ 125.00 mcll (paid by horncowncr) 
ACC Drncessing: R i O.nG e.xh 
Delirxpe::t Co!laticm Fee: $ 15.00 v-r ticcouc:. pcr mont! (*&s fer: is ch=geJ to mb p&d by thc 
homeowner. for collection and follow up of deli~quent asmsrnentq) 

HOUSTON CCiivi;vnn\nTY MANAGEkENT THE PALMS OWNERS 
SERYIC.ES, WC. a 7 ~ x 2 s  Corpcration ~ ~ . , ~ ~ ~ C J A ' . ~ ~ . ~ N  1 3 ~ .  

INITIALS 



CONDOMINIUM MANAGEMENT CERTIFICATE 
 
 
1. NAME OF SUBDIVISION: The Palms Owners Associations, Inc.  
 
2. NAME AND ADDRESS OF ASSOCIATION: The Palms Owners Associations, Inc 
  C/o Houston Community Management Services 
  17049 El Camino Real Suite 100 
  Houston, Texas  77058 

 
 
3. RECORDING DATA FOR SUBDIVISION: County Clerk’s File No. 8423815 page 003-07-0740 thru 003-07-  

                                                                  0801 in the Official Public Records of Real Property of Galveston 
                                                                  County, Texas 

 
 
4. RECORDING DATA FOR ASSOCIATION DECLARATION: 

 
 NAME OF INSTRUMENT: Condominium Declaration 
 
 
5. AS OF THIS DATE AND UNTIL FURTHER SUPPLEMENTATION IN THE EVENT OF AN ADDRESS CHANGE, 

THE MAILING ADDRESS FOR THE ABOVE-NAMED ASSOCIATION IS: 
 
 Houston Community Management Services 
 17049 El Camino Real Suite 100 
 Houston, Texas  77058 
 Phone:  832-864-1200 
 
6. OTHER INFORMATION THE ASSOCIATION CONSIDERS APPROPRIATE: 
 

Prospective purchasers are advised to independently examine the Declaration, By-Laws, and all other governing 
documents of Association, together with obtaining an official Resale Certificate and performing a comprehensive 
physical inspection of the lot/home and common areas, prior to purchase. 

 
 
 Signed this ___10th____ day of _______December_________________________, 2009. 
 

 
  The Palms Owners Associations, Inc.  
 
     
 By: _________________________________________ 

Duly Authorized Agent 
STATE OF TEXAS § 
    
COUNTY OF GALVESTON §  
 
This instrument was acknowledged before me on December 10th, 2009, by __________________________________,  

 
duly authorized agent for The Palms Owners Associations, Inc., on behalf of said association.  
 
 

 _________________________________________ 
 Notary Public, State of Texas 

AFTER RECORDING RETURN TO: 
Houston Community Management Services 
17049 El Camino Real, Suite 100 
Houston, Texas 77058 
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